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What you'll see

1

Setup
Turn on AWS Transform, open the 
web app, and organize work into 
workspaces.

2

Demo 1 · VMware
Ask Transform to plan a VMware-
to-EC2 move and get a 7R strategy 
report per server.

3

Demo 2 · Mainframe
Run a COBOL modernization job, 
hit real permission failures, fix 
them, and explore the results.
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AWS Transform demo walkthrough

Start in the AWS console
AWS Transform is one service covering infrastructure, VMware, Windows, mainframe and custom code.

1

2
3

4

1 Turn on the web app and choose who can 
sign in.

2 Or download the CLI to run custom code 
transformations from a terminal.

3 Six jobs it can do: assess infrastructure and 
apps, migrate, and modernize Windows, 
mainframe and custom code.

4 Pricing: migration and the built-in 
modernization jobs cost nothing; custom 
transformations are billed per agent minute.
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AWS Transform demo walkthrough

Enable the service and the web app
Service management gives you the web app address, the CLI install command, and who has access.

1 2

3

1 Web app URL for this account's Transform 
tenant (redacted here).

2 One-line CLI install for custom 
transformations.

3 IAM-only access, enabled: the quickest setup 
for a demo account. IAM Identity Center 
works for teams.
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AWS Transform demo walkthrough

Workspaces keep each initiative separate
One workspace per effort: one for the mainframe and one for VMware. Each holds its jobs, artifacts and chat history.

1

2

3

4

1 Mainframe-Modernization workspace (demo 
2).

2 VMware-to-EC2-Migration workspace (demo 
1).

3 Everything is driven from chat: ask in plain 
English, approve with a click.

4 Pick a job type: Mainframe, Experience-based 
Acceleration, Migration, Custom/Code, or 
Windows.
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Demo 1 · VMware to EC2
From "help me plan" to a per-server migration strategy, in one conversation.

1  Ask for a plan 2  Describe the estate 3  Create workspace + 
job 4  Read the 7R report
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AWS Transform demo walkthrough

Ask Transform to plan the migration
Start with a plain question. Transform explains how it runs migrations, then asks what you have.

1

2

3

4

1 The prompt: "Help me plan my workload 
migration to AWS."

2 Every migration follows assess, plan, execute, 
monitor, with human checkpoints.

3 It lists the paths it supports: rehost, .NET, 
mainframe, SQL Server, and version 
upgrades.

4 Our answer: "I'm migrating VMware VMs to 
EC2."
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AWS Transform demo walkthrough

The rehost journey, end to end
Transform lays out a five-step VMware plan before anything is created.

1

2

3

4

5

1 A rehost (lift-and-shift) plan built for VMware 
workloads.

2 Discovery three ways: the assisted discovery 
tool, an RVTools export, or a manual 
inventory.

3 AI wave planning groups apps into migration 
waves for you to review.

4 Service setup uses MGN replication and can 
apply MAP tags if you're in the program.

5 Then: "Create a workspace for this."
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AWS Transform demo walkthrough

Create the workspace and the job
Two short replies and Transform has created a workspace and proposed a VMware migration job.

1

2

3

4

1 Name it VMware-to-EC2-Migration.

2 Transform confirms the name and creates the 
workspace.

3 "Create a new job."

4 It suggests a VMware Migration job with a 
dated name.
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AWS Transform demo walkthrough

The migration job starts
One click on Create job, and the VMware job runs in the background while you keep working.

1

2

1 Create job, then "Your request has been 
initiated."

2 The next day we came back to the same chat 
to start the mainframe demo.
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AWS Transform demo walkthrough

Result: a 7R strategy report
For our simulated on-prem lab, Transform recommends a strategy, a target service and a wave for each server.

1

2

3 4

1 Summary: 3 servers, 1 application, all 
recommended for Rehost.

2 Criticality by strategy matrix: 3 high-criticality 
servers go to Rehost.

3 Per server: ofbiz-web, wordpress-db and 
wordpress-web go to EC2 in Wave 0.

4 Confidence is 50: a starting point. Richer 
discovery data sharpens the 
recommendation.
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Demo 2 · Mainframe modernization
A COBOL credit-card application (AWS CardDemo), including two real failures and how we fixed them.

1  Run the 
job 2  It fails 3  Transform 

explains why
4  Fix 
permissions

5  Rerun and 
succeed

6  Explore 
the results
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AWS Transform demo walkthrough

First run fails, and Transform pushes back
We asked it to skip unknown files. Transform pointed out that wasn't the real problem.

1

2

1 Our ask: rerun, but don't fail on unknown 
files.

2 "The failure wasn't caused by unknown files, 
so skipping files won't fix it." Then it goes 
straight to the root cause.
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AWS Transform demo walkthrough

The root cause: an S3 to Neptune permission block
Code analysis worked. The failure came later, when loading the knowledge graph.

1

2

3

1 Code analysis succeeded (dependencies, 
complexity, entry points), then it failed at 
Knowledge Graph ingestion.

2 The work log: unable to connect to the S3 
endpoint, a NEPTUNE_CUSTOMER_ERROR.

3 Likely causes: a VPC endpoint or bucket 
policy, a missing S3 endpoint, or an SCP.
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AWS Transform demo walkthrough

Fix the permissions and create a fresh job
Failed mainframe jobs at this stage can't resume, so the fix is a new job.

1

2

1 Why it can't just rerun: the job is marked not 
restartable.

2 "OK, I updated permissions. Now recreate 
and start again."
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AWS Transform demo walkthrough

Second run, second failure: the Neptune setup
The new job hit the next gap, so we worked through the Neptune checks.

1

2

1 Transform creates and starts the new job.

2 The checklist: does the Neptune cluster exist, 
is it running, can it be reached, and do the 
IAM permissions allow it.
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AWS Transform demo walkthrough

Access fixed, run it again
With S3 and Neptune access in place, a one-line request starts the third run.

1

2

3

1 "OK, fixed access. Now rerun the job, 
please!"

2 A new Mainframe Modernization job, created 
and started.

3 The same job-type buttons are always one 
click away.
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AWS Transform demo walkthrough

The third run is underway
The failed run is cleaned up, and the new job shows as Running in the workspace.

1

2

1 The failed job is deleted, so nothing stale is 
left in the workspace.

2 MainframeModernization (third run): 
Running.
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AWS Transform demo walkthrough

Every step succeeded
The workspace summary shows the whole plan, from kickoff to generated requirements.

1

2

3

1 Job plan: Kickoff, Discover business functions, 
and Reimagine, all completed.

2 Analyze code and data, discover data paths 
and business functions, extract business 
logic, generate requirements.

3 Requirements for one business function are 
ready for review.
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AWS Transform demo walkthrough

What it found: 12 business functions
Transform turns the code into a map of what the application does, in business terms.

1

2

1 12 business functions, 91 data paths, 15,728 
traced lines of code, 71% program coverage.

2 Each function is named and described in plain 
English, for example Card Authorization 
Processing.
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AWS Transform demo walkthrough

Drill into one business function
Account Balance and Transaction Processing breaks down into the batch and online flows behind it.

1

2 3

1 The business function and its plain-English 
description.

2 4 data paths: interest posting, daily 
transaction posting, bill payment, and 
consolidation.

3 Each path traced to its JCL entry point and 
COBOL program.
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AWS Transform demo walkthrough

One data path, as a graph
Monthly interest posting: the JCL launches the program, it reads two files and writes two.

1

2

3

4

1 Entry: the INTCALC JCL job.

2 Program: CBACT04C (COBOL).

3 Writes: account data and the system 
transaction file.

4 A plain-English description, plus the program 
evidence (the exact COBOL line).
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AWS Transform demo walkthrough

And what it didn't cover, with reasons
70 of 99 programs map to a business function. The other 29 are listed with the reason for each.

1

2

1 Program coverage: 70 of 99 (71%).

2 Each gap has a reason: housekeeping-only 
JCL, assembler it doesn't support yet, or no 
outgoing data.
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What the demos showed

1
Chat-driven, human-approved

Plain-English requests, with a confirm click before anything is created.

2
Failures explained, not hidden

It found the real cause (S3 and Neptune access), not the one we guessed.

3
Output you can act on

A 7R report per server, a business-function map, data-path graphs, and requirements ready for Kiro.
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Try it yourself

.NET Framework to Linux

catalog.workshops.aws/transformdotnet

VMware migrations

catalog.workshops.aws/aws-transform-vmware

Mainframe to microservices

catalog.workshops.aws/mainframe-reimagine

Custom transformations

catalog.workshops.aws

davidmernst.com  ·  linkedin.com/in/davidmernst
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