AWS Transform, hands-on

Two live demos: VMware migration planning and mainframe modernization

David Ernst - Tampa Bay AWS User Group - September 30, 2026



What you'll see

Setup Demo 1 - VMware Demo 2 - Mainframe
Turn on AWS Transform, open the Ask Transform to plan a VMware- Run a COBOL modernization job,
web app, and organize work into to-EC2 move and get a 7R strategy hit real permission failures, fix

workspaces. report per server. them, and explore the results.



Start in the AWS console

AWS Transform is one service covering infrastructure, VMware, Windows, mainframe and custom code.

Turn on the web app and choose who can
signin.

m | us-east-1

% us-east-1.console.aws.amazon.comjtransform/home?region=us-east-1#

Q Search [Option+s] @ EH L% @ @  unitedstates (v virginia) v redacted

® AwS Transform may securely transmit data across AWS Reglons within your geography for processing. For mere information, access AWS Transform documentation (2.

Or download the CLI to run custom code
transformations from a terminal.

Migration & Modernization

AWS Transform

Agentic modernization of mainframe, VMware,
Windows, and custom applications.

AWS Transform Is a enterprise IT powered by expert agents, agentic Al systems, and
continuous learning that accelerates cloud migration, legacy app modernization, and tech debt reduction. It offers purpose-
built transformations for mainframe, VMware, and Windows workloads, It also helps modernize any legacy code: from
updating frameworks, APIS, or versions to any custom transformations.

Use AWS Transform

Manage users and groups to use the AWS Transform web
application, or download AWS Transform CLI for custom code
modernization.

Manage weh >aplication users

Dowr’ _ad AWS Transform CLI 2

Six jobs it can do: assess infrastructure and
apps, migrate, and modernize Windows,
mainframe and custom code.

RWS Transform you can

Pricing

Currently, AWS Transform o ion and modernization of
enterprise workloads, such as Windows, server migration (including

CloudShell

Assess Infrastrutsire

Evaluate on-premises infrastructure for cloud
migration. Get TCO analysis and migration planning
recommendations.

Assess applications

Analyze your application portfolio for tech debt, and
migration and modemization readiness

Modernize Mainframe applications

Reimagine mainframe applications into cloud-native
architectures, unlocking agility and scalability.

[ Agent Toolkit for AWS ~ Feedback

Migrate Workloads

Assess, plan, and migrate virtual and physical servers
to AWS with automated landing zone creation,
network migration, and optimized EC2 instance
launch.

Modernize Windows applications
Accelerate full-stack Windows modernization by up to

5x across application code, Ul frameworks, SQL Server
databases, and deployment infrastructure.

Transform & continuously modernize
code

Eliminate tech debt by upgrading runtime versions,
modernizing frameworks and APIs, or building your
own custom transformations.

Execute in CLI + monitor in Webapp

VMware), and mainframe, at no cost, and offers custom
transformations for code, APIs, frafl yorks, and more as a paid
feature. You pay for AWS resources (e.g. tances) you create
to run your application. You only pay for whalyou use, as you use it;
there are no minimum fees and no upfront commigaents.

Learn more |?

Resources |

uide

AWS Countdown Premium

Fast-track your migration with designated AWS engineering
support. Get expert guidance, faster issue resolution, and end-to-
end technical ownership with AWS Countdown Premium.

© 2026, Amazon Web Services, Inc. or its affiliates Privacy

Terms

Cookie preferences

Pricing: migration and the built-in
modernization jobs cost nothing; custom
transformations are billed per agent minute.

AWS Transform demo walkthrough



Enable the service and the web app

Service management gives you the web app address, the CLI install command, and who has access.

o Web app URL for this account's Transform
tenant (redacted here).

[Option+s] @ B L¥ o @ United States (N. Virginia) v redacted

Service management
< i
AWS Transform @ aws Transform may securely transmit data across AWS Regions within your geography for processing. For more information, access AW: ‘orm documentation (!

Service management

Service management o One-line CLI install for custom
transformations.

Your AWS Transform service

e oy
o Web application URL (with IAM) CLI install command View install instruction 1
O redacted D) curl -fsSL https://transform-dli.awsstatic.com/installsh | bash

Service profile ARN Tenant ID
B redacted 0 redacted

. e IAM-only access, enabled: the quickest setup
User access @ for a demo account. IAM ldentity Center

Access model IAM access

IAM-onlygaccess @ Enabled \"/e) rks fo r tea ms.

©)

() CloudShell  [5] Agent Taolkit for AWS  Feedback ® 2026, Amazon Web Services, Inc. or its affiliates. Privacy  Terms  Cookie preferences
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Workspaces keep each initiative separate

One workspace per effort: one for the mainframe and one for VMware. Each holds its jobs, artifacts and chat history.

L [Ts— o Mainframe-Modernization workspace (demo

s AWS Transform web app ® 0]} @ 2) .

= AWS Transform

@ Job Mai ization-2026-09-29-2235 has been

Workspaces + @ September 29, 2026

Manage your migration and modernization workspaces Show more e VMWa re_tO_EC2_Migraﬁon WorkS pace (demo

nt workloads and environments.
ok fixed access now rerun job pleease!

Mainframe-Modernization H C) AWS Transform  Show thinking ¥

A workspace for creating jobs, managing artifacts, I'll help you create a new Mainframe Modernization job.
and collaborating with your team on
transformation workflows. Suggested name: MainframeModernization-2026-09-29-2254

Click the button below to create and start the job, or let me know if you'd like to change the name.

. e Everything is driven from chat: ask in plain
' English, approve with a click.

VMware-to-EC2-Migration
A workspace for creating jobs, managing artifacts,

and collaborating with your team on Your request has been Initlated.
transformation workflows.

< AWS Transform

1job

cesteanenion o Pick a job type: Mainframe, Experience-based
Acceleration, Migration, Custom/Code, or

5i AWS Transform
I'd be happy to help you create a new job! Select a job type or describe your goal. Wl n d OWS .

Selecting any job type will create a new job

Mainframe Modernization | ‘ Exp ration | | Migration Custom / Code Wind ernization

AWS Transform uses generative Al. You may need to verify responses.

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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Demo 1 - VMware to EC2

From "help me plan" to a per-server migration strategy, in one conversation.

1 Ask for a plan

2 Describe the estate

r

3 Create workspace +
job

\_

4 Read the 7R report




Ask Transform to plan the migration

Start with a plain question. Transform explains how it runs migrations, then asks what you have.

us-east-1 x @ Msintrame-Modernization
<« C % AWS Transform web app
= AWS Transform

Work es Mainframe-Modernization

on-2026-09-29-2235 has been

Mainframe-Modernization

A workspace for creating jobs, managing artifacts, and collaberating with your team on transformation workflows.

Jobs Artifacts Collaborators Connectors Settings

Jobs (1)

Ajob is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

MainframeModernization-
2026-09-29-2254

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Provide feedback N. Vi

September 28, 2026

Help me plan my workload migration to AWS

21 AWS Transform Show thinking ¥

You're starting fresh — no workspaces yet, which is actually the right moment to plan before creating
anything. Let me frame how migration planning works in AWS Transform and then get the few details |
need from you

How AWS Transform approaches a migration

Every workload follows the same arc: assess — plan — execute — monitor, with human checkpoints
along the way. What differs is the workload type, and that determines which agent does the work:

* Rehost (VMware — EC2) — lift-and-shift of VMs, with discovery and wave planning.

+ .NET modernization — port .NET Framework apps to cross-platform .NET 8/10 (Linux-ready).

+ Mainframe modernization — convert COBOL to Java

* SQL Server — Aurora PostgreSQL — database migration and schema/code conversion.

+ Language & SDK upgrades — Java, Python, Node.js version bumps and AWS SDK migrations.

To point you at the t path, tell me:

1. What are you migr: ? (e.g., a fleet of VMware VMs, NET apps, a mainframe, SQL Server databases,
or code that needs version upgrades)

2. Where is it today, and roughly how large? (number of servers / apps / databases)

3, What's the goal and timeline? (cost reduction, get off end-of-life hardware, Linux/open-source

Show more

I'm migrating VMware VMs to EC2

AWS Transform uses generative Al You may need to verify responses.

The prompt: "Help me plan my workload
migration to AWS."

Every migration follows assess, plan, execute,
monitor, with human checkpoints.

It lists the paths it supports: rehost, .NET,
mainframe, SQL Server, and version
upgrades.

Our answer: "I'm migrating VMware VMs to
EC2."

AWS Transform demo walkthrough 7



The rehost journey, end to end

Transform lays out a five-step VMware plan before anything is created.

us-east-1 x @ Msintrame-Modernization
<« C % AWS Transform web app
= AWS Transform

Work es Mainframe-Modernization

ion-2026-09-29-2235 has been deleted.

Mainframe-Modernization

A workspace for creating jobs, managing artifacts, and collaberating with your team on transformation workflows.

Jobs Artifacts Collaborators Connectors Settings
—

Jobs (1)

Ajob is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

MainframeModernization-
2026-09-29-2254

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Provide feedback N. Vi

September 28, 2026

I'm migrating VMware VMs to EC2

o1 AWS Transform Show thinking ¥

Rehost (lift-and-shift) is exactly what AWS Transform's VMware workload is built for. Here's how I'd
sequence it, then two decisions | need from you to tailor it.
The rehost journey, end to end
1. Discovery — inventory your VMs, utilization, and dependencies. Three ways to feed this in:
o Assisted discovery — deploy the AWS Transform discovery tool in your vCenter (richest data).
> RVTools export — upload an RVTools export from vCenter (plus an NSX export if you want network
migration).
© Manual inventory — upload a server inventory file if you can't run a tool
¥. Wave planning — Al groups applications and proposes migration waves; you review and adjust the
groupings, then confirm,
. Target account + network — connect the target AWS account, import network data, and pick a
topology (isolated VPCs or hub-and-spoke); AWS Transform generates the VPC config for review.
* Service setup — initialize the MGN-based replication service and apply MAP tags if you're under a MAP
program.

. Execute waves — deploy replication agents, launch test instances, mark apps ready, then launch
cutover instances and finalize.

Human checkpoints sit at eve /approval peint, so nothing ¢ vithout your sign-off.

s that s

Show more

Create a workspace for this

31 AWS Transform (1)
4

I'll set that up. What would vou like to name the workspace? Somethina like VMware-Rehost or VMware-
A

AWS Transform uses generative Al. You may need to verify responses.

A rehost (lift-and-shift) plan built for VMware
workloads.

Discovery three ways: the assisted discovery
tool, an RVTools export, or a manual
inventory.

waves for you to review.

Service setup uses MGN replication and can
apply MAP tags if you're in the program.

Then: "Create a workspace for this."

e Al wave planning groups apps into migration

AWS Transform demo walkthrough 8



Create the workspace and the job

Two short replies and Transform has created a workspace and proposed a VMware migration job.

us-east-1 X @ Msinframe-Modernization
<« C % AWS Transform web app
= AWS Transform

Work es Mainframe-Modernization

jon-2026-09-29-2235 has been

Mainframe-Modernization

A workspace for creating jobs, managing artifacts, and collaberating with your team on transformation workflows.

Jobs Artifacts Collaborators Connectors Settings
—

Jobs (1)

Ajob is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

Q, Find jobs

MainframeModernization-
2026-09-29-2254

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Provide feedback N. Vi

September 28, 2026
Create a workspace for this

AWS Transform

I'll set that up. What would you like to name the workspace? Something like VMware-Rehost or VMware-
to-EC2-Migration works well, but pick whatever fits your naming conventions.

Name it VMware-to-EC2-Migration

21 AWS Transform
I'll create that workspace for you. Please confirm:
+ Name: VMware-to-EC2-Migration

: .

35 AWS Transform

Your request has been initiated.

Create a new job

) AWS Transform  Show thinking ¥
I'l help you create a new VMware Migration job.

Suggested name: VmwareMigration-2026-09-28-2026

Click the button below to create and start lheju@et me know if you'd like to change the name.

AWS Transform uses generative Al. You may need to verify responses.

Name it VMware-to-EC2-Migration.

Transform confirms the name and creates the

workspace.

"Create a new job."

It suggests a VMware Migration job with a
dated name.

AWS Transform demo walkthrough



The migration job starts

One click on Create job, and the VMware job runs in the background while you keep working.

@ Mainframe-Modernization
< C % AWS Transform web app
= AWS Transform

Mainframe-Modernization

jon-2026-09-29-2235 has been

Mainframe-Modernization
A workspace for creating jobs, managing artifacts, and collaborating with your team on transformation workflows.

Jobs Artifacts Collaborators Connectors Settings

Jobs (1)

A job is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

MainframeModernization-
2026-09-29-2254

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Provide feedback N. Vi

September 28, 2026

Create a new job

21 AWS Transform Show thinking ¥
I'll help you create a new VMware Migration job
Suggested name: VmwareMigration-2026-09-28-2026

Click the button below to create and start the job, or let me know if you'd like to change the name.

AWS Transform
Your request has been initiated.
September 29, 2026
Create a new job
AWS Transform

I'd be happy to help you create a new job! Select a job type or describe your goal

Selecting any job type will create a new job

21 AWS Transform

Your request has been initiated.

AWS Transform uses generative Al. You may need to verify responses.

Create job, then "Your request has been
initiated."

The next day we came back to the same chat
to start the mainframe demo.

AWS Transform demo walkthrough 10



Result: a 7R strategy report

For our simulated on-prem lab, Transform recommends a strategy, a target service and a wave for each server.

— — — — o Summary: 3 servers, 1 application, all
. recommended for Rehost.

@ File  [Usersjdmernst/Downloadsjr_strategy_report-2! 3).htmi

Migration R-Strategy Report — R-Strategy Migration Report

Generated 2026-09-28 20:52:18 - Scope: 3 of 4 servers (in current application grouping)

o Criticality by strategy matrix: 3 high-criticality
servers go to Rehost.

Executive Summary

Modernization Pathways Detected

o Per server: ofbiz-web, wordpress-db and
wordpress-web go to EC2 in Wave 0.

Criticality x Strategy Matrix

I I T T T N N

0 0 0 0 0 0 0

0 . 0 0 [} 0

. ﬂ @ " . “ o Confidence is 50: a starting point. Richer
Application Recommendations discovery data Sharpens the

recommendation.

app_000 Other-Application et 5 3 3 serverfs) mc(:mmgnda@

Server Recommendations
SERVER os ENV AP WAVE s WS SERVICE REASONING

ofbiz-web.ord. - nsim.env Other unclassified app_000 Wave 0 s 2 standard werkload, no modernization signals detected
wordpress-db.onpremsim.env Other unclassified app_000 Wave 0 iehost > 5! standard workioad, no modernization signais detected

wordpress-web.onpremsim.env Other unclassified app_000 Wave 0 c2 5 standard workload, no medernization signals detected

AWS Transform demo walkthrough 11



Demo 2 - Mainframe modernization

A COBOL credit-card application (AWS CardDemo), including two real failures and how we fixed them.

r

\_

1 Run the
job

2 |t fails

r

\_

3 Transform
explains why

r

\_

4 Fix
permissions

r

\_

5 Rerun and
succeed

r

\_

6 Explore
the results

12



First run fails, and Transform pushes back

We asked it to skip unknown files. Transform pointed out that wasn't the real problem.

us-east-1 X @ Msinframe-Modernization
<« C % AWS Transform web app
= AWS Transform

Workspaces Mainframe-Modernization

@ Job Mai ization-2026-09-29-2235 has been deleted.

Mainframe-Modernization

A workspace for creating jobs, managing artifacts, and collaberating with your team on transformation workflows.

Jobs Artifacts Collaborators Connectors Settings

Jobs (1)

A job is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

Q, Find jobs

MainframeModernization-
2026-09-29-2254

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Provide feedback N. Vi

September 29, 2026

Create a new job

5 AWS Transform
I'd be happy to help you create a new job! Select a job type or describe your goal

Selecting any job type will create a new job

27 AWS Transform

Your request has been initiated.

Create a new job

AWS Transform
I'd be happy to help you create a new job! Select a job type or describe your goal.

Selecting any job type will create a new job

the proir job failed, please rerun but don't fail the job do to unkown files
just move past those
7 AWS Transform  Show thinking ¥
The failure wasn't caused by unknown files, so skipping files won't fix it. Here's what actually happened.

Root cause —
Your Mainframe Modernization job (MainframeM_ - Jnization-2026-09-29-2123) progressed all the way
through code analysis (dependency, complexity, classification, entry points, etc.) successfully. It then failed

A

AWS Transform uses generative Al. You may need to verify responses.

AWS Transform demo walkthrough

Our ask: rerun, but don't fail on unknown
files.

"The failure wasn't caused by unknown files,
so skipping files won't fix it." Then it goes
straight to the root cause.

13



The root cause: an S3 to Neptune permission block

Code analysis worked. The failure came later, when loading the knowledge graph.

@ Mainframe-Modernization
< C % AWS Transform web app
= AWS Transform

Workspaces Mainframe-Modernization

© Job Mai ization-2026-09-29-2235 has been

Mainframe-Modernization

A workspace for creating jobs, managing artifacts, and collaberating with your team on transformation workflows.

Jobs Artifacts Collaborators Connectors Settings
—

Jobs (1)

A job is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

Q, Find jobs

MainframeModernization-
2026-09-29-2254

Running

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Provide feedback N. Vi

September 29, 2026
Create a new job

> AWS Transform
I'd be happy to help you create a new job! Select a job type or describe your goal.

Selecting any job type will create a new job

the proir job failed, please rerun but don't fail the job do to unkown files
just move past those

AWS Transform Show thinking ¥
The failure wasn't caused by unknown files, so skipping files won't fix it. Here's what actually happened.

Root cause

Your Mainframe Modernization job (MainframeModernization-2026-09-29-2123) progressed all the way
through code analysis (dependency, complexity, classification, entry points, etc.) successfully. It then failed
at the Knowledge Graph ingestion step. The worklog is explicif

« "Unable to connect to s3 endpoint. Provided source = s3://aws -tampa-meetup-trans form-
code/transform-output/neptune-quads/. . ./CodeAnalysisKGTransformer . nq, region = us-
east-1. Please verify your 53 configuration.”

* "KG code analysis blocked by customer account controls. Please fix the Neptune configuration and retry.”

* Failure reason: NEPTUNE_CUSTOMER_ERROR

This is an infrastructure/permissions block, not a data-content problem. The job couldn't load its analysis
output from S3 into Neptune because account-level controls are blocking the connection. Common
culprits:

* An S3 VPC endpoint policy or bucket policy that denies the Transform role access
A missing/misconfigured 53 VPC endpoint in the Neptune VPC

« SCP or account guardrail restricting 53/Neptune connectivity in us-east-1

Why | can't just rerun it

AWS Transform uses generative Al. You may need to verify responses.

Code analysis succeeded (dependencies,
complexity, entry points), then it failed at
Knowledge Graph ingestion.

The work log: unable to connect to the S3
endpoint, a NEPTUNE_CUSTOMER_ERROR.

Likely causes: a VPC endpoint or bucket
policy, a missing S3 endpoint, or an SCP.

AWS Transform demo walkthrough 14



Fix the permissions and create a fresh job

Failed mainframe jobs at this stage can't resume, so the fix is a new job.

§ e i Why it can't just rerun: the job is marked not
AWS Transform web app @ 1 O @ © B O & restartable.

AWS Transform Provide feedback | N. Virginia (us-east-1) o

Workspac Mainframe-Modernization

@ Job 2026-09-29-2235 has been deleted.

Mainframe-Modernization "OK, | updated permissions. Now recreate

A workspace for creating jobs, managing artifacts, and collaborating with your team on transformation workflows. . 1]
the proir job failed, please rerun but don't fail the job do to unkown files an d Sta rt aga n.
just move past those

Jobs Artifacts Collaborators Connectors Settings
J) AWS Transform Show thinking ¥

Jobs 1)

A job is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

The failure wasn't caused by unknown files, so skipping files won't fix it. Here's what actually happened

Root cause

Your Mainframe Modernization job (MainframeModernization-2026-09-29-2123) progressed all the way
through code analysis (dependency, complexity, classification, entry points, etc.) successfully. It then failed
at the Knowledge Graph ingestion step. The worklog is expli

* “Unable to connect to s3 endpoint. Provided source = s3://aws -tampa-meetup-transform-

code/transform-output/neptune-quads/. . ./CodeAnalysisKGTransformer . ng, region = us-

o % 2 east-1. Please verify your S3 configuration.”
MainframeModernization-

* "KG code analysis blocked by customer account controls. Please fix the Neptune configuration and retry.”
2026-09-29-2254 4 g 9 4

+ Failure reason: NEPTUNE_CUSTOMER_ERROR

This is an infrastructure/permissions block, not a data-content problem. The job couldn't load its analysis
output from 53 into Neptune because account-level controls are blocking the connection. Common
culprits:

* An 53 VPC endpoint policy or bucket policy that denies the Transform role access

= A missing/misconfigured $3 VPC endpoint in the Neptune VPC

= SCP or account guardrail restricting S3/Neptune connectivity in us-east-1

Why | can't just rerun it

Show more

ok great | update@lssmns and now recreate and start again please!

AWS Transform uses generative Al. You may need to verify responses.

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affil Il rights reserved
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Second run, second failure: the Neptune setup

The new job hit the next gap, so we worked through the Neptune checks.

@ Maintrame-Modernization
C % AWS Transform web app
AWS Transform

Mainframe-Modernization

ion-2026-09-29-2235 has been deleted.

Mainframe-Modernization

A workspace for creating jobs, managing artifacts, and collaberating with your team on transformation workflows.

Jobs Artifacts Collaborators Connectors Settings

Jobs (1)

A job is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

MainframeModernization-
2026-09-29-2254

Running

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved,

O @ e PO

Provide feedback

September 29, 2026

Show more

ok great | updated permissions and now recreate and start again please!

AWS Transform Show thinking ¥
I'll help you create a new Mainframe Modernization job.
Suggested name: MainframeModernization-2026-09-29-2235

Click the button below to create and start the job, or let me know if you'd like to change the name.

1 AWS Transform

Your request has been initiated.

help with the failure again AWS Transform
I don't have access to detailed logs or internal error messages. The job
failed with a Neptune configuration issue, which means the Amazon
Neptune cluster in your AWS account isn't set up correctly or isn't
accessible.

To resolve this, please verify:

Neptune cluster exists — Do you have an Amazon Neptune cluster created in
your AWS account?

Cluster is running — Is the cluster currently active (not stopped)?

Network access - Does the cluster have the proper security groups and
subnet configuration to be reached?

IAM permissions — Do ave the necessary |IAM permissions to access
Neptune?

‘Once you've confirmed your Neptune setup is correct and running, let me

AWS Transform uses generative Al You may need to verify responses.

Transform creates and starts the new job.

The checklist: does the Neptune cluster exist,

is it running, can it be reached, and do the
IAM permissions allow it.

AWS Transform demo walkthrough
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Access fixed, run it again

With S3 and Neptune access in place, a one-line request starts the third run.

us-east-1 X @ Msinframe-Modernization
<« C % AWS Transform web app
= AWS Transform

Workspaces Mainframe-Modernization

@ Job Mai ization-2026-09-29-2235 has been deleted.

Mainframe-Modernization

A workspace for creating jobs, managing artifacts, and collaberating with your team on transformation workflows.

Jobs Artifacts Collaborators Connectors Settings
—

Jobs (1)

A job is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

Q Find jobs

MainframeModernization-
2026-09-29-2254

Running

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved,

Provide feedback N. Vi

September 29, 2026
ok fixed access now rerun job pleease!

1 AWS Transform Show thinking ¥
I'll help you create a new Mainframe Modernization job.
Suggested name: MainframeModernization-2026-09-29-2254

Click the button below to create and start the job, or let me know if you'd like to change the name.

7 AWS Transform

Your request has been initiated.

September 30, 2026

Create a new job

21 AWS Transform
I'd be happy to help you create a new job! Select a job type or describe your goal.
Selecting any job type will create a new job

d

inframe Moderr ) xpe! ce Accel Migration

Windows Modernization

AWS Transform uses generative Al You may need to verify res

"OK, fixed access. Now rerun the job,
please!"

A new Mainframe Modernization job, created
and started.

The same job-type buttons are always one
click away.

AWS Transform demo walkthrough 17



The third run is underway

The failed run is cleaned up, and the new job shows as Running in the workspace.

L (Y—— The failed job is deleted, so nothing stale is
¢ s o T : ; left in the workspace.

= AWS Transform Provide feedback | N. Vi

Workspaces Mainframe-Modernization

@ Job MainframeModernization-2026- 9-2235 has been successfully deleted.
~

Mainframe-Modernization ; MainframeModernization (third run):

ok fixed access now rerun job pleease!
A workspace for creating jobs, managing artifacts, and collaboratiffyyith y, m on transformation workflows. Ru n n i n
7 AWS Transform Show thinking ¥ g.
Jobs Artifacts Collaborators Connectors I'll help you create a new Mainframe Modernization job.
—_—

Suggested name: MainframeModernization-2026-09-29-2254

Jobs (1, % Create job Click the button below to create and start the job, or let me know if you'd like to change the name.

A job is a long-running process that AWS Transform executes to fulfill a specific objective defined by you.

Q, Find jobs s
Q Find jobs AWS Transform

Your request has been initiated.
MainframeModernization-
2026-09-29-2254

Create a new job

21 AWS Transform
I'd be happy to help you create a new job! Select a job type or describe your goal.

Selecting any job type will create a new job

Experience-based Ac Migration

AWS Transform uses generative Al. You may need to verify responses.

Privacy Siteterms Cookie preferences Documentation © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved,
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Every step succeeded

<« C % AWS Transform web app

= AWS Transform

Workspaces

Mainframe-Modernization

@ MainframeModernization-2

MainframeModernization-2026-09-29-2254

@ Job Mai

| 0  Jobplan

ion-2026-09-29-2235 has been

¥ Kickoff

Provide AWS Tra
setups for thy
reimagine workfl

Completed

@ Add collaborators

@

Specify resource location

Discover businass functions

s function discO¥ygy through
th tracing and dej v

@
@
9
©

Analyze code

Analyze data

Discover data paths

Discover business
functions

Reimagine

Extract and document business

Privacy Siteterms Cookie preferences Documentation

deleted.

AWS Transform

Workspace Summ:

Job Status: Execution Complete
Job ID - Workspace ID: redacted
Started: 2026-09-29 at 22:54:48 UTC

Plan Progress:

Step
Kickoff

Discover business functions
— Analyze code

— Analyze data

— Discover data paths

— Discover business functions
Reimagine

— Extract business logic

— Generate requirements

Status

{8 succeepen
{8 succeepen
[ succeepe
4 succeepeED
{4 succeepep
(€ SUCCEEDED
st

@ suc

{8 succeepeD

The workspace summary shows the whole plan, from kickoff to generated requirements.

o e e PO

e @

@ Running

Provide feedback N. Vi

/summarize-workspace

All steps have completed successfully. Your modernization requirements for Application Build and Deployment have been generated and are

ready for review.

© 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

AWS Transform u nerative Al You may need to verify responses.

Job plan: Kickoff, Discover business functions,
and Reimagine, all completed.

Analyze code and data, discover data paths
and business functions, extract business
logic, generate requirements.

Requirements for one business function are
ready for review.
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What it found: 12 business functions

Transform turns the code into a map of what the application does, in business terms.

o T . prrereaa o 12 business functions, 91 data paths, 15,728
traced lines of code, 71% program coverage.

@ File  [Usersjdmernst/Downloads/delivery/index.htm!

. Business Functions — 2026-09-29

i e | e, o Each function is named and described in plain
English, for example Card Authorization
Processing.

Account Data Extract and Transfer
Application Build and Deployment
Application Navigation and Administration
Card Authorization Proqgaing

Core Reference Data Initialization

Transaction Reference Data Management and Backup

User Security Profile Management
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Drill into one business function

Account Balance and Transaction Processing breaks down into the batch and online flows behind it.

o The business function and its plain-English
description.

o 4 data paths: interest posting, daily
transaction posting, bill payment, and
consolidation.

o Each path traced to its JCL entry point and
COBOL program.

AWS Transform demo walkthrough
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One data path, as a graph

Monthly interest posting: the JCL launches the program, it reads two files and writes two.

~TRm o Entry: the INTCALC JCL job.

@ File  Usersjdmernst/Downloads/delivery/index.html#/dp/DP-CBACT 04C-66fef49

Data Path - Monthly Credit Card Interest Posting

DP-CBACTOACE

e Program: CBACTO04C (COBOL).

e Writes: account data and the system
transaction file.

INTCALE (ICL)

AWS . M2 .CARDDEMO . ARCTDATA . VSAM . KSDS (FILE)

{ AWS .M2 . CARDDEMO . CARDXREF . VSAM . KSDS (FZLE)‘\ PR ( CBACT@4C (CBL) |
inpu J Sourcejn 1 ev

| ) AWS.M2.CARDDEMO.SYSTRAN (FILE)
. —

‘-‘"ANS.HZ.EARDDEHD‘T{ATBALF.VSAM.KSDS {FxLE)"\),
tnpu J

o A plain-English description, plus the program
@ evidence (the exact COBOL line).
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And what it didn't cover, with reasons

70 of 99 programs map to a business function. The other 29 are listed with the reason for each.

X @ Business Functions

. Coverage Report

70199

PROGRAMS NOT IN ANY BUBGLESS FUNCTION 28

0 business data flow

o Program coverage: 70 of 99 (71%).

o Each gap has a reason: housekeeping-only
JCL, assembler it doesn't support yet, or no
outgoing data.

AWS Transform demo walkthrough 23



What the demos showed

o Chat-driven, human-approved

Plain-English requests, with a confirm click before anything is created.

e Failures explained, not hidden

It found the real cause (S3 and Neptune access), not the one we guessed.

e Output you can act on

A 7R report per server, a business-function map, data-path graphs, and requirements ready for Kiro.

24



Try it yourself

-
.NET Framework to Linux VMware migrations
catalog.workshops.aws/transformdotnet catalog.workshops.aws/aws-transform-vmware

\

-

Mainframe to microservices Custom transformations
catalog.workshops.aws/mainframe-reimagine catalog.workshops.aws

\

davidmernst.com - linkedin.com/in/davidmernst
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